
Enterprise profile

	Name of enterprise
	

	Name and position of key contact
	

	Contact details
	

	Background
	NOTES

	· What is the key role of this enterprise?

· What are the key objectives of this enterprise?

· What are the main activities of the enterprise?

· Who is the key decision maker in the enterprise?

· What is the basis of competition in this industry? 

· What changes have taken place in this enterprise?

· What changes have taken place in this industry?

· What are the current and future trends in this enterprise and industry?

· What is the industrial relations situation for this enterprise and industry? 
	

	BUSINESS SKILLS

	· How many people are employed in this enterprise? What are their characteristics in terms of employment basis, duration of employment and skill level?

· Are there any categories of employees for which it is difficult to obtain the right skills, knowledge and attitudes? 

· What is the skill hierarchy in the enterprise?

· Is there any cross-skilling in the enterprise? 

· How does the enterprise attempt to maintain the skills and knowledge that give it a competitive edge?
· What knowledge and skills contribute most to the success of the enterprise? 

· Which staff members possess these skills and knowledge? 

· What are the current and future skill needs of the enterprise?


	


	Business Learning
	NOTES

	· How did the enterprise acquire its current skills and knowledge?

· How does the enterprise acquire new skills, knowledge and ways of working? 

· From which activities have employees learnt the most? 
	

	Structured training
	

	· Do people in this enterprise access structured training?

· How valuable has the enterprise found structured training?

· What training infrastructure exists in the enterprise?
	

	ASSESSMENT
	

	· Does the enterprise assess the skills and knowledge of its employees?

· If so, what is the purpose of the assessment?

· If so, how is the assessment organised?

· If so, does the assessment lead to national recognition? 

· Are nationally recognised qualifications important in this enterprise?


	































































































